
The above is a simple representation of the design workflow for a single product.
At Hirakawa Design Studio, we support everything from product development strategy and design proposals to the steps toward product realization.
We also provide design consulting by business unit and product group. We accept projects at each individual step.
Regarding the details of the output, we will provide estimates for each item after confirmation.
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Design Proposal Steps to Commercialization

Basic Design

2D Rendering
3D Rendering
etc. 

Product Image Design

Image BuildingBusiness Planning and Product Planning Product Design Planning Implementation of product design

Design Image Map
Rough Sketch
etc.

Product Planning

Product Concept
Target Analysis
Group Interview
etc.

Design Drawing
Product Logo Proposal
etc.

Alignment with engineers
Adjustment of product 
commercialization issues
etc.

Detailed Design

Design Model Creation
Color Specification Proposal
Finish Specification Proposal
etc.

DesignModel Creation Design adjustments

Smooth realization of design
Design surface 3D data
Basic design 3D data (draft angle and shell removal)
Final design specifications
Specification creation
Mass production prototype and initial lot evaluation
Preparation of design registration documents
etc.

Design Management

Package Proposal
Promotional Proposals 
Exhibition Booth Proposal
etc.

Promotion Proposal

Product Development Strategy Release

Steps toward productization on the business and design sides

Project Purpose and Technical Requirements
/ Information on Competitors, etc.

Basic design requirements Detailed design requirements

Research and Analysis

Customers and Competitors
Existing Products
Solutions to Problems
etc.

Creating a Working Model Creation of 
Mold Order Drawings

Prototyping and 
Evaluation ProductionDetailed design of 

mechanical components
Cost and Production 
Technology Review

 


